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Dear Friends,

We had one of our busiest years in 2024, advancing our mission of rescuing and
sheltering lost and stray animals and pairing pets with their people. Building on
the successes of past years, we continued to deepen our commitment to animal
welfare by broadening and strengthening our connections with the Juneau
community.

One of JAR's most notable achievements in 2024 was the successful
implementation of our first full year of managed intake. This approach has
allowed for meaningful, face-to-face exchanges between our team and pet
owners needing to surrender their animals. By gathering important information
about each animal, we have been able to provide better care and more seamless
transitions into new homes. We are pleased with the community's support for
this change and have seen its positive impact firsthand, including at times when
we were able to help owners keep their pets by providing them resources and
support.

This year, we also made significant strides in reducing barriers to adoption. By
simplifying our adoption application and embracing an Adopters Welcome and
Conversational Adoption philosophy, we have made it easier for loving families
to bring home new pets. These changes have created a more welcoming and
accessible adoption experience, resulting in more pets finding good homes with
the right people in a shorter time.

2024 marked the beginning of our effort to educate the public about the critical
need for a new animal shelter. Through public speaking engagements, radio
interviews, newspaper articles, and social media outreach, we continue to raise
community awareness of the deterioration of our current building and the need
to build a new facility that meets current national standards of care. The
response from the community has been overwhelmingly positive, with strong
public support reinforcing our commitment to this essential project. Looking
ahead to 2025, we are excited to continue this work by securing land and
launching a capital campaign to make the new shelter a reality.

Additionally, we have expanded our presence in the community through
increased participation in local events and hosting more pop-up fundraisers in
collaboration with small businesses and other community resources. These
efforts have allowed us to connect with more supporters, raise crucial funds for
our operations, and spread awareness of our mission in a more personal and
engaging way.

[ am incredibly proud of all that we accomplished together in 2024. Our
dedicated team—from kennel technicians, clinic staff, and shelter management
to animal control officers—continues to go above and beyond for the animals in
our care. Our board of directors remains steadfast in guiding our mission
forward. Most importantly, [ am grateful for the Juneau community. It is your
generosity and support that makes our work possible. Whether through
donations, volunteering, fostering, or adopting, you are JAR and, together, we are
making a difference.

Thank you for another year of kindness and commitment to the animals who
need us most. [ look forward to all that we will accomplish in 2025 and beyond.

Pk Dsioco

Rick Driscoll, Executive Director

o
Animal Control Officers \:

Mike Mazouch, Director, Animal Control ‘
Karen Wood, Director, Animal Control* -

Diana Moon, Animal Control Officer
Jordan Bales, Animal Control Officer

Thom Young-Bayer, Animal Control Officer
Jacob Miller, Animal Control Officer*

* former; served in 2024
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Our Mission

To serve our community by promoting animal
welfare and
strengthening the animal-human bond.

To improve the lives of pets through
education and protection.
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Veterinary Clinic Services

In 2024, JAR's
clinicians performed
reduced price or no-
cost surgeries on
140 pets belonging
to low-income-
qualified owners,
reinforcing our
commitment to
making veterinary

care accessible to
all.

SURGICALSUITE | | ||

A Year of Growth, Learning, and Transition

2024 was a remarkable year for the JAR
clinic, especially in the surgery suite! Our
dedicated team completed 592 spay and
neuter procedures, including 336 for
shelter animals and 256 for owned pets.
Of those, 140 surgeries were provided to

low-income-qualified pet owners, advancing
our commitment to making veterinary care
accessible. These efforts help prevent
unwanted litters and promote healthier lives
for Juneau'’s pets.

Beyond spay and neuter services, we
continued offering microchipping,
vaccinations, and health certificates to the
community. Every service we provide
strengthens the human-animal bond and
supports responsible pet ownership.

In July 2024, I had the privilege of attending
the ASPCA Cornell Maddie’s Shelter Medicine
Conference, where I connected with fellow
shelter veterinarians and explored cutting-
edge research. | was particularly interested in
the impact of stress on animal health and
strategies for reducing noise in shelters—two
critical factors in creating a more comfortable
environment for our animals. I also attended
lectures on behavioral euthanasia, a difficult
but essential topic in humane sheltering.

Thank you for supporting our mission and
making 2024 such a successful year!

&) et

Dr. Tracy Ward
Clinic Director
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A New Chapter: Welcoming Dr. Alicia Harris

As [ prepare for retirement in the summer of 2025, I'm thrilled to introduce JAR’s new
veterinarian, Dr. Alicia Harris. Alicia will be graduating from Colorado State University in
May 2025 and returning to Juneau to lead the clinic. Many of you may remember her from
her previous role as a Licensed Veterinary Technician (LVT) and Clinic Director at JAR from
2015 to 2021. Her deep roots in our community and dedication to shelter medicine make
her the perfect fit for this role.

Alicia’s passion and fresh perspective will be an incredible asset to JAR. I can’t wait to watch
the clinic thrive under her leadership.

Dr. Tracy Ward
Outgoing Clinic Director

"I am incredibly excited to return to Juneau and rejoin
the JAR team as the new clinic veterinarian. My
background includes working on the North Slope in
public health, animal control, and shelter medicine,
experiences that have shaped my vision for community-
based veterinary care.

As I transition into this role, I plan to maintain our low-
income spay/neuter program while exploring ways to
expand affordable veterinary services in Juneau. I'm
particularly interested in increasing public outreach
efforts and growing initiatives like Project Homeless
Connect to better serve vulnerable pet owners.

Juneau has always felt like home to me, and I look
forward to working with all of you to continue improving
the lives of animals in our community.

Alicia Harris Dr. Alicia Harris
Incoming Clinic Director
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Kennel Activity

One of the most impactful changes in 2024 was the much-needed

upgrade to our cat kennels. In July, we successfully replaced 20

with new, stainless-steel enclosures that meet modern kenneling ;

standards. These kennels, funded through a generous $30,000 Wlth . $30'000
grant from the ASPCA, feature portals that allow cats to dwell in grant f rom ASPCA,
an area that is separated from their litter. This upgrade has we successfu ”y
significantly improved the animals' living conditions by providing

more space, a cleaner environment, and reduced stress. repIaCed 20 cat
Additionally, the new kennels have made daily care and cleaning kennels with new
safer and more efficient for our staff, allowing them to clean one i ’
side of the kennel while the cat remains safely on the other side. stainless-steel

The progress made in 2024 is a testament to the dedication of our enclosures that
staff, Fhe generos_lty of our supporter.s, and the effectiveness of our meet modern
evolving strategies. As we move into the future, we remain )

committed to enhancing our facilities, refining our intake and kennelmg
ad_optlon processes, and providing the best possible care for the standards.
animals who rely on us. We thank our board members, donors,

volunteers, and community partners for their continued support

in making these advancements possible. Together, we are building

a brighter future for animals in Juneau.

We changed the title of our lead kennel position from Kennel
Director to Animal Care Manager. This new position will focus on
implementing a conversational adoption approach, moving away
from formal, paper applications. The conversational adoption
model has recently been adopted by shelters across the country,
helping adopters find the right pet for their needs while ensuring
a more positive and successful adoption experience. By focusing
on dialogue and personalized guidance, this approach increases
the chances of placing animals in forever homes that are well-
suited to both pets and people.

Juneau Animal Rescue continues to grow and adapt to better serve
our community and its animals. With the success of our kennel
upgrades and the transition to Managed Intake, we have laid the
foundation for an even stronger and more effective organization
in the years to come. We look forward to building on these
successes and finding new ways to improve animal welfare in our

region.
Andy Nelson, Deputy Director
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Online Services

License a dog
Renew a dog license

Access and upload proof

of rabies vaccine
Upload proof of spay
or neuter

Report your pet as lost,
no longer yours, or

deceased
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Animal Control & Protection

JAR’s Animal Control & Protection team had another busy year. Our case volume
increased from 1,010 cases in 2023 to 1,082 in 2024. In addition, our “Calls
Requiring Action” increased from 7,498 in 2023 to 7,864 in 2024.

Our team participated in many community outreach events during 2024. In
February, Dr. Ward and Officer Wood went to the Glory Hall and vaccinated three
dogs belonging to residents. A few weeks later, all three dogs were spayed, neutered,
and microchipped here at JAR. It's important to provide these services to individual
pet owners experiencing homelessness. [t not only keeps the animals healthy, but,
because of many zoonotic diseases, it also helps keep the resident population safe
and healthy.

We continued to bring adoption animals to the Bridge Adult Day Care each month to
visit with patrons until the program was temporarily suspended in August due to
lack of staff. (They re-opened in January 2025.)

This summer, we had a visit from a group of children from the Church of Latter-Day
Saints' summer camp. Animal Control staff gave them a short presentation about
what our jobs entail and answered questions.

Later in the summer, Officers Moon and Miller went to the Summer Rally program
at Glacier Valley School and met with about 40 kids to discuss dog bite safety,
responsible pet ownership, reading animal body language & how to approach an
animal, and what the job of an ACO entails.

We conducted our annual meeting with CBJ Parks & Rec Rangers in July. Since the
Mill Campground was closed for the summer and the city did not find a new location
for it, many unhoused individuals engaged in “dispersed camping.” ACOs responded
to many makeshift campsites to address issues involving animal disturbances and
to take custody of pets whose owners were arrested or otherwise unable to care for
them. We also discussed ongoing violations on leash law trails and developing and
posting new signs on some of the trails.

I continued to attend CB]J's monthly Local Emergency Planning Committee (LEPC)
meetings at the UAS/National Guard recreation center. In May, I had the pleasure of
participating in the Alaska Animal Control Association (AACA) conference in
Anchorage. Excellent speakers from all over the country presented as did our own
Alaska State Veterinarian, Dr. Sarah Coburn. [t was wonderful to network with other
Animal Control agencies and Directors from across the state and to bring back so
much great information to share with the ACO team.

In May, a pet owner was convicted of Neglect of Animals under CB] Ordinance
No. 08.35.010(a)(1) for abandoning a young dog in a crate in the woods, where it
starved and/or froze to death. Our Animal Control team did a fantastic job of
investigating and making sure criminal charges were pursued by the City Attorney’s
office. The offender was ordered to serve 36 months on probation and prohibited
from owning or caring for pets during that time. In July, the defendant’s probation
was revoked after JAR learned she had a catin her care. We went back to court where
she was ordered to serve the remainder of her sentence (25 days) on an electronic
ankle monitor. Our team continues to keep tabs on this situation to make sure there
are no animals in the care of this person.

/{MM Wﬁﬁ% Karen Wood, Director
Animal Control and Protection

[l
. ¢

-]
i

"Thank you,
Animal Control!”

% ¢
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There's never a dull moment in Animal Control...

JAR's Animal Control Officers handled
some interesting cases this year besides
our normal domestic animal calls.
Along with the many calls we received
about birds, deer, and bear (which we
don’t respond to but forward on to the
proper authorities), ACOs intervened in
a few nontypical cases, including an
ermine in Fred Meyer, feral rabbits at
the Community Garden, an abandoned
Chinchilla, and a property eviction that
brought us two dogs, four cats, two
Bearded Dragons, a Ball Python, and 24
Tarantulas.

Animal Control Calls Requiring Action 2024

3
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https://a-z-animals.com/animals/bearded-dragon/bearded-dragon-facts/reasons-your-bearded-dragon-is-closing-its-eyes/
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https://creativecommons.org/licenses/by-sa/3.0/
https://www.invasive.org/browse/detail.cfm?imgnum=5551726
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/

A note from Officer Wood...

"I will be retiring at the end of February, 2025. In December 2024, we hired a new Animal Control Director, Officer
Mike Mazouch, from Tuolumne, CA. Mike has over 18 years’ experience in the field of Animal Control, both as an
officer and a Director. I have had the pleasure of working with Mike since Jan. 6, 2025, and we have a great deal
in common, both in our commitment to the field of Animal Control & Protection and our views on balancing animal
welfare and public safety. I will leave JAR secure in knowing our Animal Control Department is in wonderful,
capable hands!

In closing, [ would like to say how much I have enjoyed working at JAR over the past 11 years as an Animal Control
Officer and as the Director of Animal Control. The dedication of our staff, board, volunteers, and community
members has been a major reason for my long tenure here.

Though challenging at times, this job has been by far the most rewarding of my career. The big-hearted,
compassionate people I have worked with every day make me proud to be a member of this community and of
JAR’s team, and I will miss every one of them.

I am grateful to JAR for the opportunity to be part of such a great organization.”
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Under our contract with the City and
Borough of Juneau, JAR’s Animal Control
Officers provide animal control and
protection services for all animals that
come within the legal authority of the
Borough, ensuring that impounded and
rescued animals are sheltered, medically
treated, fed, and nurtured physically and
emotionally while awaiting return to their
owners or placement in new loving
homes.
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Outstanding Volunteers

Shonda Belknap & Family

Volunteers play a crucial role in JAR's mission to promote animal welfare. From walking
dogs to folding laundry, from comforting shy animals to fostering entire litters of kittens,
every act of kindness makes a profound impact. We are honored to recognize Shonda
Belknap and her family for their contributions in 2024.

Foster families who step up to take in animals when our shelter is overcrowded or we have
animals who are too young to be adopted are JAR’s true heroes. It takes patience, dedication,
and an immense love for animals, especially when that means welcoming an entire litter at
a moment’s notice. When we ask, “How would you like to pick up 12 kittens today?” Shonda
and her family typically answer, “We’ll be there before 5pm.”

Shonda’s journey with JAR began when she brought us kittens she had taken in through
Facebook (shelter staff jokingly call FB the “Global Cat Distribution System”) to ensure they
received vaccinations, deworming, and spay/neuter services, aligning perfectly with JAR’s
mission.

Since then, the Belknaps have been among our go-to fosters, stepping up in critical
moments—Ilike when we took in 60 cats and Kkittens from a single household. They have
nursed sick Kkittens back to health, spent months socializing feral litters, and even
remodeled their laundry room to create a more comfortable space for their fosters. In one
particularly poignant act, Shonda made the selfless decision not to adopt Blue, a kitten who
had stolen her heart, so her household would remain able to continue to foster animals in
need.

Shonda and her family have saved countless lives.
The kittens and cats they've nurtured have
learned what it means to be loved before going on
to find forever homes. The Belknaps' unwavering
dedication embodies the spirit of volunteerism,
and we are endlessly grateful for their generosity.

Shonda, thank you for all you have done—and
continue to do—for JAR and Juneau’s homeless
animals. We are honored to collaborate with you
and your family and look forward to many more
years working beside you to prepare pets to be
paired with their permanent people.
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2024 Shelter Statistics

In the spring and summer of
2024, a HUGE number of Kittens
and adult cats were sheltered at
JAR as a result of two hoarding
cases—one with 60 cats and one
with 45. Taking in this many on
top of our normal intake of stray
and surrendered cats and Kittens
overwhelmed the shelter, as staff
struggled to find space and foster
homes. We are fortunate to have
Kkept up with the high numbers
and to have found forever homes
for most of the cats and Kittens. In
2024, JAR took in and cared for a
total of 587 cats (368 impounded
and 219 relinquished). Thanks to
our supportive community, most
were fostered or partnered with
new families.
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Cats Incoming

M Stray Relinquished

Cats Outgoing

M Returned Adopted
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Dogs Incoming

W Stray Relinquished

Dogs Outgoing

W Returned Adopted

2024 JAR Annual Report 14



Board Member Spotlight — Aurora Hauke

Recently retired President Aurora Hauke served on the JAR board for seven years, beginning in
December 2017. During her tenure, she held various leadership positions, including Fundraising
Committee Chair, Secretary, Vice President, and President.

Aurora contributed in pivotal ways that strengthened JAR and set the organization up for future
success. She led changes to the Board that have resulted in our playing a more professional and
deliberate role in the organization, steering us through several key initiatives such as
rebranding the organization, updating our mission, and early planning for the construction of a
new shelter. Aurora also played a crucial role in ensuring a smooth leadership transition by
helping hire a new executive director and focusing on successful fundraising efforts.

Though she stepped down from the board in 2024, Aurora continues to serve as a public
member on the Fundraising Committee. She manages JAR's annual Calendar Contest, a project
near and dear to her heart, as, as she says, “the photos so vividly display the pride and love
people have for their animals and the community."

Looking ahead, she hopes that JAR continues to grow and improve. She recognizes the ongoing
devotion of JAR's amazing staff and the compassion and care each of them puts into every animal
that comes into the shelter.

Aurora is dedicated to helping JAR achieve our goal of building a new facility that will transform
the quality of care JAR is able to provide for the animals that come to us, including providing
them a more comfortable, easier to maintain, safer, and calming environment.

Aurora’s passion for animals is deeply personal. She’s been surrounded by them her entire life,
from dogs and cats to exotic pets like fish, iguanas, a ball python, a pigeon, and other bird
species, including several parrots—one whose color returned under her care. Three dogs
hold a special place in her heart: Digger, an Aussie mix from her childhood; Milo, a
Pomeranian she had when she started with JAR; and her current dog Bear, a Pomeranian
she adopted from JAR on her birthday in 2021.

Aurora’s leadership has played a significant role in shaping JAR’s current and future success,
ensuring that the organization remains well-positioned to continue its important work in the
community for years to come. We are pleased to take this opportunity to honor and thank
Aurora for all her years of dedication, hard work, and service to Juneau Animal Rescue.
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More than a shelter, JAR offers...

Vaccinations Microchipping
Spaying & Neutering
Licensing Animal Control & Protection

A Self-Groom Room Pet Training
Pet Parenting Education

Doggy Day Care Seniors for Seniors
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2024 Fundraising

Donations Fundraisers Grants Grand Total
January $15,435 $9,017 $0 $24,452.00
February 82,905 45,482 0 128,387
March 6,860 1,817 0 8,677
April 7,068 1,645 25,795 34,508
May 17,772 661 0 18,433
June 36,303 9,493 0 45,796
July 13,421 10,724 -3,890 20,255
August 5,657 6,048 500 12,205
September 6,849 2,188 0 9,037
October 19,547 2,378 0 21,925
November 34,618 3,960 0 38,578
December 27,675 9,841 3,439 40,955
Grand
Total $274,110 $103,254 $25,844 $403,208

WHALES FOR TAILS

NIMAL RESCUE
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directly to JAR.
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M
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Ways to Donate

Monthly
Make a monthly donation.

Legacy
Make an estate gift to Juneau Animal Rescue and make a long-lasting

contribution to the welfare of many animals cared for at our shelter.
Wish List

Donate frequently needed items on our wish list.

Shop to Donate
Choose Juneau Animal Rescue as your charity of choice when you shop.

Donation in Memory Of

If you have a friend or relative who has recently suffered the loss of a
beloved pet, or you yourself have, a donation made in the pet’s name is a
wonderful and meaningful memorial.

In order to make a donation in memory of a pet or a person, please call us
directly at 907-789-0260.

Donation In Honor Of

A donation made In Honor of someone is a wonderful way to celebrate their
birthday, or any special day! In order to make a donation in honor of a
person, please call us directly at 907-789-0260.
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2024 Income

Fiscal Year 2024*
Total Income: $2,147,451

Adoption Fees Pet Product Profits
2% 2%

Kennel Services
7%

Clinic Services

General Donations
11%

* The fiscal year runs July 1 - June 30.
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2024 Expenses

Fiscal Year 2024*
Total Expenses: $1,935,153

Fundraising
2%

Animal Control
[ 17%

Management & General
Support

Clinic Services
16%

\Animal Rescue &

Wellbeing
29%

* The fiscal year runs July 1 — June 30.
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Special Funds

Spay & Neuter Fund

Donations made to the Spay &
Neuter Fund are used to
provide spay and neuter
assistance to individuals who
cannot afford this surgery for
their pet, and/or to offset the
cost of our in-house spay &
neuter program for the
animals we adopt out.

Greatest Need Fund

Donations to this fund go to
support whatever the greatest
need is at the time of the
donation. That may be food,
veterinary care, or even new
beds. Greatest need refers to
what is most needed by the

animals we care for, right now.

2nd Chance Fund

Assists animals who need
special care in order to live
their lives in the healthiest
and happiest way possible.
JAR relies solely on donations
to the Second Chance Fund to
cover the costs of medical
needs beyond vaccines and
spay and neuter services for
our animals.

Compassionate Care
Fund

This fund assists those people
who know the time has come
for their animal but who are
unable to afford the cost of
providing compassionate end-
of-life care for their animal.
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The Power of a Planned Gift

Just as we make arrangements to ensure our personal pets will be well cared for after we pass,
we can help make sure all our community's animals are rescued, sheltered, and adopted into good
homes far into the future. By including a gift to Juneau Animal Rescue in a will or other estate plan,
animal lovers continue to support JAR's efforts to shelter animals and pair them with people in
perpetuity.

Terry Bannister, a proud self-proclaimed Cat Lady, adopted many pets over her lifetime. A beloved
friend to many of JAR's staff and board members, we were devastated to learn of her
passing. Later, we received word that Terry had left JAR a large portion of her deferred
compensation account, which had been steadily growing over her decades of service as a lawyer
for the Alaska Legislature. Over the past couple of years, when we have taken in
extraordinary numbers of cats and kittens from hoarding households, Terry's generous gift
has made a real difference in the shelter's capacity to care for and find homes for them.

Thank you, Terry!

JAR can be named as a beneficiary of the remainder of your IRA, 401(k), 403(b), pension, or other
retirement account. IRAs also offer many flexible ways to give. If you are interested in including JAR

in your will or estate plan, please give Rick Driscoll a call at 907-789-0269 or stop by the shelter to
talk with him.
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JAR Memberships

Being a Juneau Animal Rescue Member allows you to support the
organization and know you're making an immediate difference in the
lives of pets in need. All members receive a membership card with
membership fees going to our Greatest Need Fund. This fund provides
support for JAR’s immediate needs, like food and veterinary care.

Gift Tiers

Bronze Paw Exclusive JAR Membership sticker $$52(319
Exclusive JAR Membership sticker; JAR

Silver Paw coffee mug, pint glass, car magnet or JAR $250 -

wine glass $499

Exclusive JAR Membership sticker; JAR

Gold Paw twill cap, trucker cap, or JAR short sleeve $500 -
tee $999

Exclusive JAR Membership sticker; JAR
Platinum Paw aluminum water bottle orlong sleeve tee; ~ $1,000 -
advance purchase for JAR event tickets $4,999

Exclusive JAR Membership sticker; JAR
Diamond Paw hoodie; 2 free tickets to each JAR event; $5,000+
personal guided shelter tour
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Shelter Information

Office Hours
Monday - Saturday: 9:30am-5:30pm
Sunday: Closed to the Public

Visiting Hours

Monday - Saturday (except Tuesdays)

from 1:00pm to 5:30pm (Last visits with animals begin at 5:15)
Sundays and Holidays: Closed to the Public

Holidays

JAR is closed on
President's Day
Memorial Day
4th of July
Labor Day
Thanksgiving
Christmas Day
New Year's Day

Main Phone: Animal Control: Doggy Day Care:
(907) 789-0260 (907) 789-6997 (907) 463-4883

In the case of an after-hours ANIMAL EMERGENCY (when an
animal is in danger of immediate harm), call (907)789-6997 and
follow the prompts.

2024 JAR Annual Report 24



[ ||!“|H|I'II||H
7 |‘|““||IIIIHIHH|

JII|||I[|r|

R

ANIMAL RESCUE

Juneau Animal Rescue

7705 Glacier Highway

Juneau, Alaska 99801
(907)789-0260
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